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2023-2024 Phase One: Executive Summary for Schools

Describe the school’s size, community/communities, location, and changes it has experienced in 
the last three years. Include demographic information about the students, staff, and community 
at large. What unique features and challenges are associated with the community/communities 
the school serves? 
 

Crittenden-Mt. Zion Elementary is located in Dry Ridge.  Our community and 
families are very supportive of our school.  There are 3-4 classroom teachers per 
grade level in grades K - 5.  We have preschool available for students 2 days a week 
based on meeting specific requirements to attend.  

 

Identify and describe the school’s stakeholder groups. How does the school ensure stakeholder 
involvement and engagement in the improvement planning process?  
 

SBDM is our school based decision making council comprised of teachers, two 
parents and myself as the principal.  We come together to make decisions focused 
on student learning.  Our PTT is a group of dedicated parents and two teachers who 
work together to facilitate events and fundraisers to support a positive student 
experience at CMZ.  As a school, we also have a guiding coalition made up of 
representation from each grade level and area of our school.  We spend time 
together gain insight from all when making important decisions while considering 
our vision as a school and to ensure we are holding each other accountable to be 
one positive part of every student's day.  

 

Provide the school’s purpose statement and ancillary content such as mission, vision, values, and/ 
or beliefs, including the year in which they were last reviewed or revised. Describe how the school 
embodies its purpose through its program offerings and expectations for students and how 
stakeholders are involved in its development. 
 

Mission:

To succeed at CMZ, we believe we must create a community of confident students 
who are inspired to learn and grow by nurturing positive relationships and building 
connections.

 

Vision: 

Be one positive part of every student’s day!

Description of the School

School Stakeholders

School's Purpose
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Describe the school’s notable achievements and areas of improvement in the last three years. 
Additionally, describe areas for improvement that the school is striving to achieve in the next 
three years. 
 

Staffing Additions:  We have added a part time counselor and full time SRO to 
support student wellbeing and safety.

Last year, we had the highest attendance rate in our district.  

We have set school wide goals in academics, attendance and behavior.   We utilize 
MAP testing results, a test taken 3 times a year looking at student growth, as well as 
Kentucky State Assessment results for setting our schoolwide academic goals.  Our 
attendance goal of 95% is based on our previous years overall attendance rate of 
93.3%.  For behavior, we utilize the dojo App to measure three schoolwide 
behaviors/focus areas.  Our students have ownership of their body, words and 
belongings.  Based on a point system on the dojo app, students are able to attend a 
schoolwide quarterly reward if they are at or above 80% for the three focus areas 
combined.  

 

 

Provide any additional information you would like to share with the public and community that 
were not prompted in the previous sections. 
 

CMZ is a great place for your child to learn and grow in a supportive and loving 
environment.

 

Notable Achievements and Areas of Improvement

Additional Information
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